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Is your business built to last?

This 10-question assessment is designed to reveal where your
business stands in it's ability to grow, sustain and succeed, with
or without you. It takes less than 5-minutes and gives you great
insights into the way you prioritize your next steps.

Instructions

For each of the following questions, rate your current status from:
« 1 =Needs Work

« 3 = Functional but Consistent

« 5 =Excellent

Add your score at the very end and check the key.

Question Rating
Financial Clarity Do yoznkgfxggggﬁgﬁz;g;/:sg point 0102030405
Sales Strategy and[r);p);::fcglgl\;esqaliifg:zgess? 0102030405
TeamAlgmene  CgesTsem nenberhere e e 5102030405
Processes standor dived 8 dacamented? 0102030405
Customer Experience consitently delveringualuer 0102030405
Leadership Bandwith Do y°‘;";f:f£gf:§ i'?cgsmess 0102030405
Growth Plan Torgrowthand team copacind 0102030405
Owner Exit suceearion plan im orogress? 0102030405

Do you regularly track and act on

Accountability your most important key metrics? 0102030405
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Is your business built to last?
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What your score says about your business.

Score Ranges:

« 40-50: Strong, Scalable Foundation - Time to Optimize

« 25-39: Room for Growth - Fix the Gaps and Level Up

« Under 25: Time to Dig In - Your Business is at Risk of Burnout/Plateau
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